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IT’S TIME TO 

RETHINK HOW 

WE TALK 

ABOUT VET.





How we want it to be perceived: 

How VET is perceived:



So what are some key issues 

affecting the perception of VET? 

1. The VET acronym does not work as a unifying product or brand for those 

who need to know about it.

2. Parents, career advisors and students see no other natural or accepted 

alternative of higher education.

3. University has the career communication space to itself, and faces little to 

no competition as a meaningful offer.

4. Through lack of awareness, VET is not seen as an equal choice education 

and career pathway. 

To this end, the Australian Government has commenced laying the 
foundation for a meaningful, long term strategy to raise the status of 

VET.
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Recent context….

Strengthening Skills Report

Commonwealth Budget 19/20

National Careers Institute



The Joyce Review: ‘Strengthening Skills’

• The Strengthening Skills report (Joyce 
Review) indicated a need for Australia to 
improve the quality of career education 
being provided to school students and 
leavers, their influencers, and job seekers 
of all ages.

• One recommendation to improve career 
education at a national level was…..

 the establishment of a National Careers 
Institute to provide a single, authoritative 
government source of careers information, 
with a particular focus on marketing and 
promoting vocational careers.



The National Careers Institute

The NCI provides leadership in the delivery of high quality, evidence-based career 
development to assist Australians make informed decisions about their learning, 

training and work pathways.

• The 2019-20 Federal Budget’s Skills and Training Package established the 
Institute on 1 July 2019 with the aim of taking a leadership role in the national 
careers system. 

• The National Careers Institute is in an establishment phase to understand the 
size and scope of the careers marketplace and develop policies going forward.

• The Institute will work with state and territory governments, industry, 
RTOs and the university sector to progress this agenda.

• The Institute will progress real skills for real careers and the work of the 
National Career Education Strategy. 



real skills for real careers is:

I. Adopting the unifying tagline, real skills for real careers, to build 
awareness of the VET product. 

II. Using consistent messaging to help construct a clearer 
understanding of VET and what it has to offer.

III. Promoting and utilising the real skills for real careers resources to 
help engage more Australians in this Strategy.

IV. Conveying a tone of ambition to reposition the sector.
V. Sharing and celebrating the success stories of the                  

Australian VET Alumni to demonstrate to school                      
leavers, their career influencers and employers,                               
that there are many ways to succeed.
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Progress of 

real skills for real careers 

to date



How is the Strategy working to create change?



1. Providing clear information about VET

Over 1.4 million users 
have visited My Skills 
since the launch of the 
Strategy. 

That’s an increase of 
over 25% compared to 
the same period last 
year.



2. Equipping stakeholders with over 130 real skills for real careers resources





3. Collaboration with organisations



4. SECTOR ADOPTION OF THE TAGLINE

All stakeholders – that means everyone here 
today – can download and use the real skills for 
real careers tagline on your brand’s 
communications.

Step 1. Download the tagline files from 
myskills.gov.au/more/resources.

Step 2. Download the style guide from advice 
and recommendations on using the tagline at 
myskills.gov.au/more/resources.

Step 3. Apply the tagline to your 
communication products using your own 
branding.



Real skills for real careers in action – helping construct a clear understanding of VET. 
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What’s next for 

real skills for real careers?



real skills for real careers  

The 2019-20 Federal Budget’s Skills and Training Package allocated funding 
over the next four years for the National Careers Institute to move the real skills 
for real careers strategy forward into its third year of operation to promote the 
value of undertaking and investing in VET.

• An Australian Apprenticeships roadshow
• Face-to-face workshops 
• Engaging with employers
• A national VET marketing conference
• More real skills for real careers resources
• Social media engagement
• Supporting Australian VET Alumni activities
• Enhancing National Skills Week



THE AUSTRALIAN VET ALUMNI 
(INCLUDING AUSTRALIAN APPRENTICESHIPS AMBASSADORS)

The Australian VET Alumni are a community of high achieving VET graduates, 
VET leaders and practitioners, businesses, schools and registered training 
organisations committed to sharing their story of success in VET to: 

 raise the status of VET as a first choice, optimal career pathway, and 
 share best practice, and innovative training methods. 





INTRODUCING OUR GUEST SPEAKER 

CHRIS LEHMANN

TRADESMEN ON TIME



AUSTRALIAN VET ALUMNI 



AUSTRALIAN VET ALUMNI APPEARANCES  



COMING 
SOON!

MEMBER 
PLATFORM &

BOOKING 
SYSTEM



SCHOOL 
WEBSITE 
PROFILE



INDIVIDUAL
WEBSITE 
PROFILE



ALUMNI 
WEBSITE 
BOOKING 

FORM
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What’s next for 

real skills for real careers?



SO, LET’S TALK 

ABOUT 

APPRENTICESHIPS 



MASTERCLASS SESSION

“HOW WOULD YOU DESIGN A MARKETING 
CAMPAIGN TO RAISE THE STATUS OF 

APPRENTICESHIPS?” 

Considering what you have heard today, what would you like to see in a national 

marketing effort to raise the status of, and attract more people to, 

apprenticeships? 

Here’s one from New Zealand to get you thinking: 

HTTPS://WWW.YOUTUBE.COM/WATCH?V=N9YDPQYHRE8

https://www.youtube.com/watch?v=N9YdpqYhRe8


FRAMEWORK

What is your objective? 

Who do you want to reach (target audience)? 

What is the key message you want to get across?

How could this be executed creatively*?   

What communication platforms would you use?

*how would you incorporate real skills for real careers? 



COLLECTIVELY 

WE CAN CHANGE 

THE PERCEPTION 

OF VET!  



Join us raising the status of VET by:

• adopting the real skills for real careers tagline and aspirational key 
messages across your communication channels. 

• booking Alumni members to speak at your next event 

• following My Skills VET on Twitter and Facebook

• downloading real skills for real careers resources at: 
www.myskills.gov.au/more/resources

http://www.myskills.gov.au/more/resources

